






































































Restructuring of ITE&C Department at District Level

The role of IT in improving lives of citizens is gaining prominence not only in urban but also in rural 

areas. There is a strong need for revamping the organizational structure at district level to derive 

maximum impact. The current set-up allows one person to oversee administrative tasks of IT needs of 

various districts. This is clearly inadequate and the Government of Telangana proposes a new 

framework to take IT to the roots of the society. 

A District IT officer, supported by 2 program managers, will be appointed for each of the districts. One 

of the program manager will be responsible for ESD, E-Governance and M-Governance initiatives of 

the state, thereby ensuring efficient delivery of citizen services, while the other will take responsibility 

to help IT penetrate deeper into the state through Digital Telangana initiatives. This program manager 

will place equal importance to both supply side (Broadband connection, 4G,Wifi, Digital Telangana 

Centers) and demand side (School Computer Literacy, Digital Literacy) initiatives. These program 

managers will be well-accomplished professionals who shall either be sourced from the open market 

or from other line departments in the government. While it is important to pursue an aggressive 

strategy to take IT to all districts, the state also realizes the importance of efficient use of resources. 

The job description and objectives of the district IT officer and two program managers will 

complement the already existing National Informatics Center (NIC) and State Informatics Center (SIC) 

personnel. The tasks assigned to the district IT team will be non-overlapping with the existing IT 

resources. 

The State will ensure that it is well aligned with the overall policy framework prescribed by GoI and the 

national schemes that have flown from the policy. While adhering to the broad guidelines of national 

policies and programs, the state will also identify its unique requirements and accordingly create 

implementation plans. Some of the main policies and schemes are given below:

�� 1. National IT Policy

�� 2. Digital India

�� 3. Information Technology Investment Region (ITIR)

�� 4. Electronic Manufacturing Clusters (EMC)

�� 5. National Skill Development Mission

�� 6. BharatNet

�� 7. National Program for Cyber Security

�� 8. State Data Center (SDC) and State Wide Area Network (SWAN)

�� 9. E-District, SSDG (State Service Delivery Gateway), MSDG (Mobile Service Delivery Gateway)

�� 10. Common Service Center (CSC) 

�� 11. Knowledge and Collaboration Portal – Knowledge portal

�� 12. NLRMP (National Land Records Modernization Program)

�� 13. CCTNS – Crime and criminal Tracking Network and Systems

�� 14. E-Panchayat etc.

��

ALIGNMENT WITH 
GOVERNMENT OF INDIA SCHEMES
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In achieving all tasks hitherto identified in the policy, the state will encourage all credible institutions 

like Universities, Private companies, Non-Profit Organizations and Industry bodies to join hands with 

it. The ITE&C department will strive to identify win-win situations with a range of partners and enter 

into bi-lateral agreements as appropriate with partners across the spectrum. All these partnerships 

will be forged in an objective and transparent manner after carrying out proper due diligence 

(institution, private sector etc.). Depending upon the circumstances, the Government will the play role 

o f  a  c a t a l y s t ,  a n d  t h e  a c t u a l  i m p l e m e n t a t i o n  w i l l  b e  d o n e  b y  p a r t n e r s .

International Partnerships

Government of Telangana shall proactively scout for opportunities to partner with International 

bodies in order to bring in their expertise to the state. The government will enter into MoUs with 

research institutions, international universities, regional ecosystems and various global IT clusters 

of the world. These agreements will be aimed at bringing additional benefits to the state and 

transforming its gaps into reliable strengths.

PARTNERSHIPS
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Conclusion

Telangana is India’s newest state. It has been founded on a dream, and is being guided by a vision. 

Telangana has been founded on a revolutionary, transformational promise, of equal opportunity, of a 

paradigm shift away from exclusive elitism, towards inclusive excellence and overarching 

development. Technology is integral to this vision, and the concomitant roadmap, and Telangana 

plans to make IT and innovation the core of its efforts to transform the lives of citizens and put the 

State on the global map. Telangana has a committed leadership, and the State will put together a 

world-class operational model, drawing talent from, and forging partnerships with the best and the 

brightest from across the world.  Within a short span of time, much has been achieved, but much more 

remains to be done. Telangana is open for business. Welcome to India’s most promising startup State.
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